District Health Assessment for Multiple District 321 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 54 0 54 0% 2 5 -3 1685 0 1685 150 133 17 1.02% 1,660 31 22% 27 35 20% 54% 1% 19% 8 4
321A2 149 3 152 100% 13 1" 2 3972 74 4046 729 482 247 6.50% 3,487 27 34% 12 156 18% 43% 1% 39% 33 9
321A3 109 0 109 0% 5 3 2 2068 0 2068 220 174 46 2.27% 2,148 19 63% 9 25 0% 48% 1% 36% 25 1
321B1 107 1 108 100% 10 8 2 2976 20 2996 361 281 80 2.74% 3,162 28 31% 1" 104 25% 15% 1% 30% 28 14
321B2 56 2 58 50% 4 1" -7 1616 27 1643 160 346 -186 -10.17% 1,858 29 29% 8 243 0% 45% 2% 40% 14 8
321C1 146 4 150 100% 5 19 -14 4445 55 4500 492 363 129 2.95% 4,594 30 39% 7 174 0% 39% 3% 25% 42 23
321C2 78 0 78 0% 9 8 1 2795 0 2795 406 310 96 3.56% 2,688 36 15% 12 110 38% 5% 0% 26% 21 10
321D 146 2 148 100% 12 7 5 4148 50 4198 725 463 262 6.66% 4,223 28 34% 9 141 0% 39% 1% 26% 51 18
321E 89 0 89 0% 4 10 -6 2740 0 2740 210 299 -89  -3.15% 2,902 31 24% 7 173 0% 0% 1% 31% 30 15 2nd VDG
321F 149 1 150 100% 1" 12 -1 4212 28 4241 664 537 127 3.09% 4,105 28 37% 13 192 8% 35% 1% 25% 45 15
1083 13 1096 92% 75 94 -19 30657 254 30912 4117 3388 729 2.42% 30,827 29 35% 1" 1,353 10% 33% 2% 29% 297 127

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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